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Which part of your organisation does this Implementation Plan relate to?
This relates to the housing division of the organisation

In which capacity will you implement CLOCS

- Construction client/developer (responsible for procuring the construction of infrastructure and buildings)

- Communicator (encouraging others to become CLOCS Champions)

Construction client/developer

Approximately how many sites do you have across the UK each year that should implement the
CLOCS Standard

Location Number
London 30
Birmingham 15
Cheshire 5

Your CLOCS implementation target - please indicate the proportion of sites implementing the CLOCS

Standard

Current In 6 months In 12 months In 18 months

0% 25% 50% 100%

What proportion of these sites are typically registered with the Considerate Constructors Scheme
(CCs)?

80%

In which of the following areas do you find it most difficult to comply with the CLOCS Standard?
Loading/unloading (3.1.4), Traffic routing (3.1.5),Supply chain compliance (3.1.7)

Communicators

Who will you encourage to adopt the CLOCS Standard e.g. your peers, community, other authorities?
Other clients and developers by showing leadership. Entire Supply chain through procurement.

How will you communicate?

Events

Newsletters

Website / Social media



What material could CLOCS provide to support your promotional activity?

Relevant updates and links to relevant articles and alerts.

What difference do you hope your communication will make?
Raise awareness of CLOCS and the leadership role we are taking in making sure our development

activities only bring benefits to local communities.

Any Other Comments?

Please provide hard copy of standard

Details of the signee with the authority to agree to comply with the Memorandum of Understanding

and Terms of Reference.

Full Name

Another person

Job Title

Worker

E-Mail
Another@email.com
Phone
0123456789

| agree to the Terms of Reference

| agree to comply with the CLOCS Memorandum of Understanding





