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Made
Cost of doing nothing

£250 million

Reported and

Congestion Air quality unreported casualties

£1.3 billion* £1.1 billion?s £800 millionz5

Suppression
of exercise

£300 million”

Total cost per annum
£3.75 billion






Riding a bicycle or
crossing a street should
hot require bravery.
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15 steps to transform Greater Manchester,
by changing the way we get around.
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We must:

1 Publish a detailed, Greater

Our 15 steps

Manchester-wide walking
and cycling infrastructure
plan in collaboration with
all districts in 2018.

Establish a ring-fenced, 10

year, £1.5 billion infrastructure
fund, starting with a short term
Mayor’s Active Streets Fund to
maintain delivery for walking
and cycling. With over 700 miles
of main corridors connecting
across Greater Manchester,

this is the scale of network

we need to aim for.

Develop a new, total highway
design guide and sign up to
the Global Street Design Guide.

Deliver temporary street
improvements to trial new
schemes for local communities.

Ensure all upcoming public
realm and infrastructure
investments, alongside all
related policy programmes,
have walking and

cycling integrated at the
development stage.

Develop a mechanism to
capture and share the value of
future health benefits derived
from changing how we travel.

Work with industry to find
alternatives to heavy freight
and reduce excess lorry and
van travel in urban areas.

Partner with schools and
local authorities to make
cycling and walking the first
choice for the school run,
and take action on traffic and
parking around schools.

10

11

12

Deliver year on yea
to the risk per kilo
travelled by estab
task force to improve

on roads and junctions.
Callfc~ "
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Prioritise
the meast
move
traffic, and
street satis

Ensure local communities are
engaged and supported in the
development and use of new

infrastructure and programme



Made to Move
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Made to Move
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Made to Move

Greater Manchester's
cycling and walking

infrastructure proposal

tfgm.com/beelines
FBeelines
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Victoria Station

cycle 4 mins
walk 9 mins

108 L 2

Northern Quarter

cycle 2 mins
walk 4 mins

| ol 109

Green Quarter

cycle 5 mins
walk 9 mins







Victoria Station

cycle 4 mins :
walk 9 mins e

108 B 2

= Northern Quarter

cycle 2 mins
walk 4 mins 3

L o 109

Green Quarter ..

cycle 5 mins R
walk 9 mins i
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Construction : . : :
Logistics and Saving lives, disruption and

Community Safety money by implementing the

national CLOCS Standard
| | I Transport for
Greater Manchester

Derek Rees

Project Director
CLOCS
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Vulnerable Road Users Killed / Seriously Injured in collisions with HGVs

killed or Seriously
Injured in collisions
involving HGVs on

people Broadsin 2017

+3%

pedestrians

pedal
cyclists

HGVs are only 4% of traffic but involved in:
* 20% of pedestrian fatalities
* 78% of cyclist fatalities

55% HGV VRU KSls in urban areas m
(conurbations with +10,000 people) UL




Vulnerable Road Users Killed / Seriously Injured in collisions with HGVs — 5 yr average for 2013-2017

East
East Midlands
London

North East

20.2 41% 11.8 24% 17.6

14.4 38% 1.2 19% 16.6

36.6 49% 216 29% 16.8
42% 32%

35%

44%

22%

49.6
38.0
75.0

132

North West 202 42% 12.8  27% 14.6 47.6 ‘

Scotland

South East
South West
Wales

West Midlands

Yorks and Humber

G +2% on 2014

20.6 58% 17%
29.8 38% 196 25% 29.8
14.0 35% 9.6 24% 16.2
8.2 41% 4.2 21% 1.8
21.8 51% 8.6 20% 122
16.6 42% 10.2 26% 132
208.0 43% 116.0 24% 157.0

26%
38%
41%
39%
29%
33%
33%

Central Government = ¢.15% of UK construction spend

481.0

35.8
732
39.8
20.2

42.6
40.0




Made to Move

steps to transtorm Greater Manchester,
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MORE HOMES & INFRASTRUCTURE

in non-vehicle
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What happens after someone survives being run over by a lorry?

CLOCS



What happens after someone survives being run over by a lorry?

CLOCS




At what cost?

24 year old female

Below knee amputation of right leg

Office worker earning £27,000 net per year

Able to return to work in same role

Requires moderate care and prosthetics for remainder of life at £20,000 per year

Discount Rate 2.50% -0.75%
PS £40,000 £40,000
Loss of Earnings 251,000 440,000
623,000 1,680,000
£50,000 £50,000
£100,000 £100,000
£1,064,000 £2,310,000

4
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CLOCS




The cost to society

COMPANY SLOGAN / TAGLINE HERE

COMPANY NAME

n

CLOCS




Positive action works.....

Figure 16: Incidence rate of fatal injury in construction
per 100,000 workers

-~

47%

REDUCTION

IN CASUALTY*RATE
WHEN IMPLEMENTING

200001 200203 200405 200607 200809 2010M1 201213 201415  2016M7 ' l 0' ;

Source: RIDDOR
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National CLOCS Standard

CLOCS
Standard

Version 3
January 2019 — Mission — Ensuring the safest construction vehicle journeys

Executive Summary

— Primary goals — zero collisions, fewer emissions, fewer

Ensuring the safest journeys, less reputational risk
construction vehicle
journeys — Key stakeholders — actions/duties for all

R — )
L 0 @

Regulators Clients Principal Fleet
contractors operators
- Construction
Logistics and
clocs | Community Safety Key terminology

-  Shall = obligatory; ‘Should’ and ‘May’ = best practice

=



@ =
Ministry of Housing, m

Communities & Department
Local Government for Transport

& O

Regulators Clients Principal Fleet
contractors operators

PLANNING FOR
CONSTRUCTION
SAFETY

* embed the requirement to operate to * require a project to have effective | - | = N J
the CLOCS ' olicy and CLOCS implementation monitoring 1] [ s
guj e documents mechanisms and to provide to the -

_ : authority (if requested) CLOCS B e £ J J L
ESEANE T8 DI INg PHOCESS TRCRNE compliance performance data | = —— | ul “l "
submission and approval of an outline ———mma——am = || s _
and/or detailed CLP that addresses + have in place effective enforcement ‘C_:;** SEiE =2

the main transport impact/risks in
delivering the project safely before
ent is granted

Pre—— e———— I ] =T
occur T

mechanisms to secure prompt action T e i
by the project team should a breach S — J




Shaping
public
/ construction

CCLG

Construction Clients
Leadership Group

LHC

Trusted procurement for
better bulldings and homes

&3

Department
of Health &
Social Care

PRO

wscap

Clients shall>>

|||I||
L—

specify in tender and contract
documents for all stakeholders to
amply to the CLOCS Standard

e ensure the project team develops and .
implements a suitable and sufficient
CLP (Construction Logistics Plan)

* ensure effective monitoring of
compliance to the CLOCS Standard

CLOCS

| fframweithia
adeiladu
cydweithredal
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Regulators Clients Principal Fleet

contractors operators

(—w

obtain and monitor the contractor’'s
action plan to address all identified
issues and non-compliances

ensure that all collisions that result in
harm (and near miss incidents) that
occur on journeys associated with the
project are quickly investigated and
actions taken to prevent recurrence

S



QBUILDUK

L ]

Principal contractors shall >>

ensure the project’s potential impact
on the community has been properly
risk-assessed

develop and/or implement the agreed
CLP and ensure it remains suitable and
sufficient

procure site and fleet operations that
comply to the requirements of the
cLoc

ensure site arrangements enab

the safest fleet operations includi

but not limited to, ‘last mile’ routing,

level access/egress, stable loading/

unloading areas, effective delivery

management systems and com
Me access traffic marshal

ent

ensure effective and efficient site
access gate checks of HGVs and

their drivers to ensure they always
comply to the CLOCS Standard. Non-
compliances must be immediately
risk-assessed, appropriately mitigated
and addressed through procurement
processes

ensure effective independent
monitoring of the project’'s compliance
with the CLOCS Standard is undertaken
approximately every 6 months and
appropriate action taken to address
non-compliance

review information on all collisions
that result in harm (and near miss
incidents) that occur on journeys
associated with the project and ensure
they are quickly investigated and
actions taken to prevent recurrence

D — )
L 0O &

Regulators Clients Principal Fleet

contractors operators

—————TTTTT
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Regulators Clients Principal Fleet
contractors operators

————— T

-
G = 9 Fleet operators shall>>

* ensure all journeys are compliant * Provide acceptable evidence of
with the CLOCS Standard, meeting compliance as defined/specified by
the requirements described as Silver each procurer

in the FORS Standard addressing
management, driver, vehicle and

operations issues I

Everyone wants one national The defaultevidence

standard for clarity/consistency B FO RS

FLEETDPEP#TGP

GMITION SCHEME

CLOCS




You will prevent harm by simple actions -
® @& 9 &

Regulators Clients Principal Fleet
contractors operators

1. Provide clear vision and leadership e ———_____ Information |
» Delivery partners
» Wider sector

2. Embed CLOCS in planning and procurement
policies
» Site operations
» Fleet operations

3. Require and enable:

» Construction Logistics Plans
- Safe routing

» Delivery management

» Site conditions

* Vehicle choice

» Driver training — urban & rural
- Effective monitoring

« Constructive reporting




Construction : . : :
Logistics and Saving lives, disruption and

Community Safety money by implementing the

national CLOCS Standard
| | I Transport for
Greater Manchester

Derek Rees

Project Director
CLOCS
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Construction

G Logistics and

ctocs | Community Safety

l | ITransportfor
Greater Manchester

S5y RTPI

Royal Town Planning Institute

A

T éog----

Planning for Construction
Safety

Rebecca Dewey

RTPIl North West Regional
Management Board rep and
@stociate Director @ WSP | Indigo




518 deaths and

serious injury in
2017 ... 38%

construction related

*DfT 2016
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Practice guidance

A how to guide on
mitigating the negative
iImpacts that construction
vehicles have not only on
road safety, but also the
local environment and
congestion

CLOCS

PLANNING FOR
CONSTRUCTION
SAFETY

Reducing the impacts of construction traffic with
the Construction Logistics and Community
Safety (CLOCS) Standard

In collaboration with







Construction Z
Logistics and Implementing CLOCS as a

Community Safety Planning Authority

l | ITransportfor
Greater Manchester

Robin Close
Former Construction Logistics Manager
City of London Corporation
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Challenges for planning officers
Minimal involvement post-Approval
Lack of knowledge of the construction process

Community not involved with sign-off of conditions, licencing and Traffic
Orders

Highways function may be undertaken by a separate Authority or
department.

C

CLOCS

S




Local Plan Policy

Policy DM 16.1 Transport impacts of development

1. Development proposals that are likely to have effects on transport must be accompanied by an
assessment of the transport implications during both construction and operation, in particular
addressing impacts on:

¢ road dangers;

¢ pedestrian environment and movement;
e cycling infrastructure provision;

¢ public transport;

¢ the street network.

2. Transport Assessments and Travel Plans should be used to demonstrate adherence to the City
Corporation’s transportation standards.

C i

CLOCS




Standard Planning Condition

M25J

Construction works shall not begin until a Construction Logistics Plan to manage all freight vehicle
movements to and from the site during construction of the development has been submitted to and
approved in writing by the Local Planning Authority. The Construction Logistics Plan shall be
completed in accordance with the Mayor of London’s Construction Logistics Plan Guidance dated July
2017, and shall specifically address the safety of vulnerable road users through compliance with the
Construction Logistics and Community Safety (CLOCS) Standard. The Plan must demonstrate how
Work Related Road Risk is to be managed. The development shall not be carried out otherwise than
in accordance with the approved Construction Logistics Plan or any approved amendments thereto as
may be agreed in writing by the Local Planning Authority.

REASON:

To ensure that construction works do not have an adverse impact on public safety and the transport
network in accordance with London Plan Policy 6.14 and the following policies of the Local Plan:
DM15.6, DM16.1. These delails are required prior to construction work commencing in order that the
impact on the transport network is minimised from the time that construction starts.

C i

CLOCS




City of London policy

Required on all Sites involving demolition, construction or major
refurbishment.

Helps to justify the use of road space, licences and secure routing to
the site.

Provides some power through Planning enforcement if approved plan
is not followed.

CLOCS




City of London experience
Helped by the City’'s Considerate Contractor Scheme, in place since 1987.

Excellent Site and Project Managers who understand the challenges for
construction in a very busy environment.

Dedicated staff.

CLOCS

S




City of London CCS

Building a better city

We follow the City's Code of Conduct for

Planning

P Safety
Cleanliness

B Site Environment
B Liaison

CLOCS

CCS

Working with care
for our City

S




Before the CCS

Gur.ing Street

C

CLOCS




Site hoarding — one week after CLOCS launched

S



Monitoring and Enforcement
Feet on the ground!

Complaints from the public

Observations by colleagues.

Carrot rather than stick — Annual awards

CLOCS

S




CCS Awards Ceremony — meet the Lord Mayor!




Typical site operations — October 2019
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Construction
Logistics and
Community Safety

Transport for
Greater Manchester

Implementing CLOCS as a client

Martin Blake
Principal Health & Safety Manager
University of Manchester - Estates
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MORE HOMES & INFRASTRUCTURE

in non-vehicle
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CLOCS

MANCHESTER

The University of Manchester
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performance

Clients
value CLOCS

Embed in

Speci

contracts

tender




A journey of a
thousand miles must
tbegin with a single step




Construction :
Logistics and Implementing CLOCS as a

Community Safety Principal Contractor

l | I Transport for wuumon: e
Greater Manchester

Martin Ballard
Group SHE - Risk and Compliance
Willmott Dixon Holdings
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We have something in common with Chris Boardman; using our love of
cycling to raise money for Action Medical Research

@ medical research
for children

P il P

WILLMOTT DIXON



THE 3288, TIMES

THE SUNDAY TIMES

1 100

Why

Our values motivate us ...

sl COMPANIES

THE QUEEN'S AWARDS puswess | The Prince’s

FOR ENTERPRISE: Cowmsrr  Responsible TO WORK FOR

SUSTAINABLE DEVELOPMENT Business Metwork 201 9

2019

We're working with these partners currently to
deliver bespoke events in 2019

GARMIN Aw WILLMOTT DBXON

wu.wof'r DIXON

Other events partners we have worked with

BUILDING LIVES

LEA « DE E!_HF-'_--I_-:

C medical research
L] . .

; for children
cLocs - |




How

Understand the CLOCS standard and expectations
Assess gap with management system
Reinforce existing T&C's, logistics plan, procedure, audit; new check form

Recognise and develop key roles to play their part: commercial/supply
chain, regional coordinators and gatekeeper; 15t/ 2" party assurers

Procurement standard, transition/improvement plans with SCP’s (FORS)
o Brief project teams and SHE inspection requirements
o Planning delivery schedules and booking systems: large vs med/small

g & e @

O

Reducing SHE risk e.g. offsite manufacture, lower delivery volume/footprint

WILLMOTT DIXON
SINCE 1852

CLOCS




Transition of assets and FORS status

‘ @ :
WILLMOTT DIXON




Improved driver confidence and visibility

O, ’
WILLMOTT DIXON




CLOCS
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CCS alignment and e-learning

sIDE
o® >
o -

Considerate Constructors Scheme T p——

c, {'.? A not-for-profit, independent organisation founded in 1997 by the
b'l'r“..,.r. construction industry to improve its image

Portal lagin

Aboutus  Public  Register UlraSites  Sites  Companies  Suppliers  Professionals  Products

¥ 3in

About us
What is the Scheme?
Code of Considerate Practice
Besx Practice Hub
History
Sructure
var Goodiite
Support
Comstruction Map
Contact ut
Scheme Monitors
Becoming a Monitor
Manitering the Monitors
Scheme Ambassadars
Scheme news
Industry Image

Spatlight on...

C

CLOCS

e-learning

Registered Hub users have access to a library of free e-learning courses.

These modules enable you o learn more about the Congiderate Corstrudtons scheme, its Code of Considerate Practioe and wider
mdustry issues, Visit the user Dashbeard 0 Tradk your Course progress and s00ess your e-learmning certifscates,

Certificate of
e-learning

Presented to

Martin Ballard
for successful complation of

Vulnerable road users course

Isabel Martinson
Executive Chairman, Considerate Constructors 5cheme

WILLMOTT DIXON

SIMCE 1852




Barriers, issues and opportunities

o Planning logistics and extent of influence beyond site’'s Marshalling

o 3" party behaviours and technological dependency on-the-move

o Enabling and Sub-Contracted works — outsourced and tiered delivery
> commercial standards back-to-back, but how well enforced?

o National / Regional delivery service providers — array of standards

Route to be followed is provided as paper / e.copy with our orders
> communication to all drivers esp. where logistics are subcontracted?
> supply orders allocated to 3™ party delivery companies?
> even where drivers are advised, may ignore/follow as SatNav says...

c ’
WILLMOTT DIXON
SIMCE 1852

CLOCS




Monitoring and Enforcement

Daily checks: Gatekeepers/Site accept or reject deliveries, with FORS
checks and CLOCS records for each vehicle received

Marshalling: diligence and control of vehicular movements onto/from site

Self-assurance: weekly inspections to ensure protection of vulnerable road
users, with condition of road access/egress and footpaths sustained.

Self-reporting: Mi|SHE good (5), observation (4), minor (3), significant (2/1)
1st party inspections: regional SHE managers

2"d party inspections: Group SHE Risk and Compliance inspectorate

3rd party monitoring visits: compliance assurance to CLOCS commitment
Community members and action groups: anyone with mobile/CCTV device

WILLMOTT DIXON
SINCE 1852

CLOCS




Benefits

Vulnerable Road User protection — All Safe on the move & in the community

Investment in smarter logistics for community safety

Common framework for all CLOCS Champion stakeholders — collaboration
Communication platform to engage

Improved awareness, understanding & action

Design / planning of safer built environments for vulnerable road users
Reinforcing importance of our Construction Logistics Planning

0000000

WILLMOTT DIXON
SINCE 1852
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Construction :
Logistics and Implementing CLOCS as a

Community Safety Fleet Operator

l | ITransportfor
Greater Manchester

Richard Burnham
Compliance Manager
Murphy Plant Limited




Introduction — J Murphy & Sons / Murphy Plant Ltd

Established in 1951 by John Murphy, J. Murphy & Sons Limited is a multi-
disciplined engineering and construction company, providing a range of
iInfrastructure services to a variety of sectors including rail, water, power and
natural resources.

Murphy Plant is a wholly
owned subsidiary. With a
broad range of every day plant
equipment complimented by
specialisms in rail, piling,
pipelines, tunnelling, and
marine equipment.

\OMMURPHY




CLOCS — Why, the Motivators

Management of Work Related Road Risk is seen as a key topic to a growing
number of stakeholders in many organisations — it touches upon everybody.

Peak-time road-side survey of HGVs

= Construction

= General distribution

» Food & drink

= Utilities & support

s Office, light & service

o WuRPHY m

CLOCS PLANT




CLOCS - Why, the Motivators

Management of Work Related Road Risk is seen as a key topic to a growing
number of stakeholders in many organisations — it touches upon everybody.

Almost every UK town and city has government policies to improve air
quality, ease congestion and reduce obesity — by encouraging more people

to travel by public transport, foot and bike.
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CLOCS - Why, the Motivators

Management of Work Related Road Risk is seem as a key topic to a
growing number of stakeholders in many organisations — it touches upon
everybody.

Almost every UK town and city has government policies to improve air
quality, ease congestion and reduce obesity — by encouraging more people
to travel by public transport, foot and bike.

Cyclists and other vulnerable road users
are overrepresented in collisions with
heavy goods vehicles (HGVs).

(O MURPHY :

cLOCS
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The CLOCS Standard v3

The CLOCS standard was revised and issued
in January 2019

Key stakeholders

o e s———
® @& O Q

Regulators Clients Principal
contractors

————— T
A construction project has four key stakeholders, each providing positive influence and
information.

The Fleet Operator Duties now stated
in Section 6

(O MURPHY

cLocs




The CLOCS Standard v3

The CLOCS Standard - Executive Summary

CLOCS mission

Ensuring the safest construction vehicle
journeys.

Primary goals

* zero collisions between construction
vehicles and the community

e improved air quality and reduced
emissions

» fewer vehicle journeys
* reduced reputational risk

(O MURPHY

cLocs




The CLOCS Standard v3

The CLOCS Standard - Executive Summary

.
G = D Fleet operators shall>>

e ensure all journeys are compliant
with the CLOCS Standard, meeting
the requirements described as Silver
in the FORS Standard addressing
management, drivers, vehicles and
operations

e provide acceptable evidence of
compliance as defined/specified by
each procurer

(O MURPHY

cLocs




The CLOCS Standard v3 - Section 6

6.1 Fleet operators
shall ensure all journeys
are compliant with the

CLOCS Standard

CLOCS PLANT

(O MURPHY
[PLANT |




The CLOCS Standard v3 - Section 6

6.1 Fleet operators Fleet operators shall:
shall ensure all journeys
are compliant with the
CLOCS Standard

e ensure all vehicle operations meet the requirements as
described as Silver in the FORS Standard, addressing the
issues of:

* management
* vehicles

e drivers

e operations

e provide acceptable evidence (as defined by each
procurer) to demonstrate that requirements have been
met

The operator can define their own scope for fleet compliance
accreditation to respond to specific client requirements

and their own business needs. This may require separate
accreditation for vehicles under and over 3.5 tonnes gross |
vehicle weight that operate within the same fleet.

(O MURPHY

cLocs




The CLOCS Standard v3

To successfully undertake the “safest construction
vehicle journeys”

 Information from the Construction Logistics Plan

Details of the Planned Measures &

Vehicle
checking in
operation

Key stakeholders

o rseessm——— >
® & © 6

Regulators Clients Principal
contractors

‘—w
¥
OB MURPHY




Key Issues During Implementation

» ‘Fleet’ and ‘Site’ health, safety, environmental & quality
ISsues were seen as separate entities

 Structure of the Company
. Consistent approach across all our depots * J
* Information from our clients (sites) :
 Structure of Integrated Managemen

System (IMS)

[ L L.

\OMMURPHY

cLOCS




Key Issues During Implementation

 Vehicle fit out standards for VRU equipment
» Support of Senior Management
» Support from our Insurers

* Focus on utilization of fleet

» Re-focusing of driver training

(O MURPHY |

cLocs PLANT




Where Are We Today

« CLOCS Champion
« FORS Gold at the four MPL Depots

(O MURPHY |

CLOCS




Where Are We Today

« CLOCS Champion
« FORS Gold at the four MPL Depots

* Client Pre Qualification Questionnaires
 British Land  Network Raill
e HS2 « Cadent

(O MURPHY |

CLOCS




Where Are We Today

C

CLOCS

CLOCS Champion
FORS Gold at the four MPL Depots

Client Pre Qualification Questionnaires - Sl

* British Land  Network Rall
e HS2  Cadent

Fulfiling mandatory requirements on contracts
« HS2 - LMJV & Cadent +« Network Rail
» Tideway « Utilities Contracts




Where Are We Today, And Beyond

* Promoting CLOCS within the local communities
Murphy work In

* Maintaining compliance and assurance with clients

* Enhanced relationships with stakeholders

» Staff engagement, through training and education

* Developing our Fleet Management Systems

* Fleet Strategy to encompass challenges
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Co-investment
 Public sector
* Private sector

Clear strategy
Positive action

.

)

CLOCS



CLOCS
Champion

Member

Artelia UK

awarded for your commitment to ensuring
the safest construction vehicle journeys

—

e \

i D

Signed el s Membership valid untl: September 2020
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Ensuring the safest
construction vehicle
journeys

Construction
Logistics and
Community Safety

Implement the National CLOCS Standard

Executive Summary

— Mission — Ensuring the safest construction vehicle journeys

— Primary goals — Zero collisions, fewer emissions, fewer
journeys, less reputational risk
— Key stakeholders — actions/duties for all
* Planning and Procurement policies
* Implementation — on site

* Monitoring/reporting
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Regulators Clients Principal Fleet
contractors operators
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Construction Logistics Plans training for planners,
clients, contractors and fleet operators to ensure

CLOCS Guide: ~ highest quality CLPs and minimal harm.

Improving road
safety using the
planning process
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Principal contractors shall >>

ensure the project’s potential impact
on the community has been properly
risk-assessed

develop and/or implement the agreed

CLP and ensure it remains suitable and
sufficient

procure site and fleet operations that
comply to the requirements of the
CLOCS Standard

Gate check: HGVs €&

All vehicles over 3.5t GVW* arriving on this site must conform to the CLOCS Standard. *ewxl esemotons

their drivers to ensure they always
comply to the CLOCS Standard. Non-
compliances must be immediately
risk-assessed, appropriately mitigated
and addressed through procurement
processes

wharking camerd and close praximety sensor

1. Vehicle operator check

ehicle operats ust meel the reguirements desrnbed

{Fiegt Oparator Recognition Scheme) and provide th

1| FORS Shlver

dence specified by contractor

ensure site arrangements enable

the safest fleet operations including,
but not limited to, ‘last mile’ routing,
level access/egress, stable loading/
unloading areas, effective delivery
management systems and competent
site access traffic marshals

ensure effective and efficient site
access gate checks of HGVs and

systierm with in-tab audible alam (and reat
ramera for +7.5¢ rigid veticles)

ensure effective independent
monitoring of the project’'s compliance
with the CLOCS Standardis undertaken
approximately every 6 months and
appropriate action taken to address
non-compliance

iew i ‘ i 3. Driver check
review information on all collisions B S

Must have a wabd driving koence 1o the vehetle beng drven
that result in harm (and near miss e i a

oo a5 g LK RS- 1R aned-diivers

incidents) that occur on journeys
associated with the project and ensure
they are quickly investigated and
actions taken to prevent recurrence

4. Route check
Driver mast declase the last mile route taken to site
Driver must declase if they are invalved in any collislons on the journey 1o site

Refusal of access to site
In 1he svent of non-corfonmanoe, 1he wehick may be refoosd enoy and a non-confomande ieport compbeted.

Updated: 2019
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Regulators Clients Principal Fleet
contractors operators

How competent
are your marshals?

CLOCS Site reviews:

1. Formal & scored — by CLOCS team (5v7)
2. Advisory & unscored - by CLOCS team( V’ )
3. Internal — completed by site team

All use same self-assessment checklist....

C

CLOCS

Gate check: HGVs & &

All wehicles over 3.5t GVW™* arriving on this site must conform 1o the CLOCS Standard. el esempion:

1. Vehicle operator check

Wiehiche operator must meet 1he requinements desoribed in FORS Shiver FORS
(Fiegt Oparator Recognition Scheme) and provide the evidence specified by contractor, -

Fer-cnling STEAE

2. Vehicle check any venicie over 2.5t GVW shall have the foowing satety kot fitied

} Chass \ and V) mirngrs — Cide undler sun pratection [bath s ches)

waricing camerd and closs provimity senser = Extemally audible alert for vehicke
) system with in-Cab audible alaem {and reat - tudnirg lefl and isversing

tamena for +£.5¢ righd vehides) Vinesabile raad user waming signage

3. Driver check
Must have a valid driving Bicence for the vehécle being driven

Mirt hirep Asfully completed requiced apprcved training Bo minimise callis , BISong Arud
sefurityftencaist threats {demonst CerlZ w trainers” certificatelcard or driver listed on
Tori-aniiee org UM ors traned-diivess |

4, Route check
Driver maust declase the last mile route taken to site
Driver maist declaze if they ane invalved in anmy coliisions an the JoanEy 1o 51l

Refusal of access to site
In 1he svent of non-corfonmanoe, 1he wehick may be refoosd enoy and a non-confomande ieport compbeted.




CLOCS Vox app — giving a voice to drivers and
anonymized aggregated feedback to sites

G Construction
Logistics and Site
ctocs | Community Safety Manager

e NG Contractor

Holding area

Traffic marshal

Loading area

Fleet
SUBMIT Operator




Positive action works.....

Figure 16: Incidence rate of fatal injury in construction
per 100,000 workers
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Vulnerable Road Users Killed / Seriously Injured in collisions with HGVs

killed or Seriously
Injured in collisions
involving HGVs on

people Broadsin 2017

+3%

pedestrians

pedal
cyclists

HGVs are only 4% of traffic but involved in:
* 20% of pedestrian fatalities
* 78% of cyclist fatalities

55% HGV VRU KSls in urban areas m
(conurbations with +10,000 people) UL




Vulnerable Road Users Killed / Seriously Injured in collisions with HGVs

killed or Seriously - /0
243 Injured in collisions B .

involving HGVs on

people cBroadsin 2021 R E D U . T I 0 N
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